
|   Business partners

|   Sales channels

|   Vendors, suppliers & resellers

|   Third parties

|   Consultants

|   Investment targets

|   Employees

|   Candidates

Focus areas
The Red Flag Group’s due diligence and integrity analysis services range 

from simple checks of a proposed partner’s background to a full due 

diligence of an organisation’s compliance programme. Our solutions are 

designed to support global legal & compliance programmes by providing 

e�ective and detailed integrity analysis on business partners and third 

parties.

Every report, large or small, is reviewed by a member of our team of attor-

neys, compliance experts, forensic accountants, fraud investigators, and 

corruption specialists for accuracy and identi�cation of red �ags. With this 

analysis in place, you will be able to proactively assess and mitigate the 

risks involved when making transactions.

We provide a cost-e�ective and simple solution that ful�ls and exceeds 

your compliance needs and gives you the ability to quickly and e�ectively 

defend your due diligence process when needed.

We address
|   Foreign Corrupt Practices Act (FCPA) 

|   UK Bribery Act

|   Con�icts of interest

|   Supplier management

|   Reseller & distributor appointment

|   Business intelligence needs

Engagements include
|   Oil & gas sector

|   Retail & manufacturing

|   IT & technology industry

|   Pharmaceutical & healthcare �rms

|   Merger & acquisition projects

|   Hedge fund investments

|   Diversi�ed industrial companies

|   Insurance & �nancial services �rms

|   Joint venture projects

|   Venture capital investments

|   Infrastructure projects

|   Mining & natural resources

Due Diligence

®

®



We utilise a standardised process and standardised due 
diligence product regardless of where the third party 
being screened is located.

Consistency and standardisation

We are proud of upholding stringent quality standards 
while being able to deliver close to 100 percent of our 
cases on time.

Timing

Our services and processes are developed, reviewed 
and implemented by experienced legal and compliance 
professionals, whose in-depth expertise ensures that our 
investigations suit your business types and risk profiles. 

Clear scope matching your needs

The scope of our standard due diligence is supplemented 
by fully-customisable parameters and add-ons.  

Customisation and suitability

We apply varying levels of risk-appropriate due 
diligence to all third parties regardless of their location. 
Our work not only extends to mature markets but also 
emerging markets which include high-risk compliance 
countries.

Global due diligence 

We maintain a network of highly-skilled multinational 
and multilingual professionals who possess valuable 
insight into local cultures, languages, customs, industry 
knowledge and regulations.   

Local expertise
Our in-country investigations allow you access to key 
information. This is particularly relevant in regions with 
less developed corporate registry, court and media 
systems that are not easily accessible online.

In-country investigations

We incorporate the use of local language and local 
sources for our media profiling work, with findings sum-
marised in English. In addition, reference verifications 
and interviews are conducted in-country, and in the 
local language. 

Research conducted in the local language

We have a documented set of systems which we 
follow, measure and improve upon, in order to maintain 
top-notch and consistent standards within all reports. 

Strict process control 

The real value-added service of The Red Flag Group lies 
in our analysis of information obtained from a multitude 
of sources. We perform cross-checks on entities and 
individuals against a variety of sources. 

Multi-source checking and analysis

A two-layered quality assurance process means every 
single report undergoes a multiple scrutinisation system by 
an independent and a separate quality assurance team. 

Quality assurance process



We monitor and measure on-time delivery track records 
each and every month. We use Six Sigma DMAIC 
(Define, Measure, Analyse, Improve, and Control) 
methodologies to constantly improve our delivery times. 

Six Sigma measurement  

Integrity is at the core of our organisation and 
an essential part of the solutions we provide. All 
investigations strictly adhere to a set of integrity 
standards, which ensure that our procedures abide 
by the applicable laws, are non-intrusive, and treat all 
client-sensitive data with the strictest confidentiality. 

High ethical standards

Through a range of regular training, we make sure that 
the skill sets of our due diligence analysts, researchers 
and investigators are continuously enhanced in 
accordance with the latest developments in the 
industry. 

Training and development

We dedicated resources to managing workflows, requests, 
feedback and urgent issues that running a global due 
diligence programme requires. We assign a dedicated 
team to each and every client and provide a direct line to 
the CEO who will visit your head office on a regular basis, 
at no charge, for executive feedback sessions. 

Dedicated client relations team

Our technological solutions seamlessly manage all due 
diligence investigations, helping you to administer large 
volumes of investigation requests, track status of cases, 
and store reports so they can be easily retrieved.

Integrated due diligence and IT solutions

Our automated request tools allow you to make 
enquiries or request cases at any time, any place, 24 
hours a day and seven days a week. A response is 
guaranteed within 24-hours for all requests and 
enquiries. 

24/7 support centre
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Our services What makes us different?

Our reports are scrutinised by our analyst team to 
identify and summarise any compliance risks or red 
flags identified in the research and dig beneath 
the surface, pulling together information from 
a diverse range of sources to provide you with 
information critical to your business decisions.

Conduct detailed media and other searches to 
understand the history of the subject 

Business history

Perform intensive searches on subject companies 
and key personnel for connections with current or 
former government

Government ties

Conduct detailed searches of the registered company

Company registry

Identify high-risk relationships by screening the 
subject against over 900 international watchlists

Watchlists

Gather intelligence, information and reputation 
on your partner, verify the reference and conduct 
interviews in-country and in the local language

Reputational intelligence

Identify all related companies in which the subject 
has an interest

Related companies

Ensure the existence of your partner’s facilities and 
understand the condition of the premises with 
on-site verification

Site visits and verifications 

Offer full range of real investigative services with our 
team of professionals

Investigations into suspicions 
and allegations

Perform searches on the litigation history of your business 
partner by court registry searches supplemented with 
media, watchlist and reputational research

Litigation records 

Investigate subject across borders in all other 
countries when appropriate

Multi-jurisdictional investigations

Initial 

Profiling

In-Depth 

Profiling

Bespoke 
Due 
Diligence

Bespoke level of investigation is often requested when 
standard case parameters are not suf�cient to address the 
speci�c requirements. The service may include:

Advisory services

Auditing of compliance systems

Forensic audits

Remediation of compliance issues identified

Asset tracing

Fraud & corruption investigations

M&A investigations

Conflict of interest investigations

Surveilliance

Company shareholding 

Directors & key personnel 

Office locations 

Media & internet profile 

Politically Exposed Persons (PEP)

Local media screening 

Site visits & facility verification

Credit rating

Criminal records

Reputation checking 

Reference verification

Business interest identification

Watchlists, sanctions & debarments

Litigation records

Bankruptcy records

Providing the most complete package of 
information on the subject company in high-risk 
or emerging markets.The service may include:

It is best used with low-risk entities or 
for annual renewal due diligence or third 
parties in relatively stable markets with a 
low to medium perception of corruption. 
The service may include:


